Club Officer Development Course 2012 
	Time
	Session
	Theme

	7pm-7:30pm
	
	Arrival & Registration



	7.30pm – 8.10pm
	PLENARY
	GAA: One Club (Integration & Inclusion)


	8.10pm-8.20pm
	PLENARY
	Club Planning Programme


	8.20pm-9:40pm
	WORKSHOP
	Applying for Club Maith


	
	WORKSHOP
	Club Health Matters


	
	WORKSHOP
	Club Finance and Insurance


	
	WORKSHOP
	Designated Officers in Clubs  - Child Protection


	9.40pm-9:50pm
	PLENARY
	Respect & Discipline within your Club


	9.50pm-10pm
	PLENARY
	Close by County Officer



RESOURCES TO SUPPORT CLUB OFFICERS

All of today’s presentations are available online.  Simply log onto:
www.ulster.gaa.ie/club-maith
Ulster GAA Contacts: Ulster GAA  Email: www.ulster.gaa.ie Tel: 028 3752 1900
· Club Development: ryan.feeney.ulster@gaa.ie
· Volunteer Support: sharon.haughey.ulster@gaa.ie 

· Child Protection: geraldine.mckavanagh.ulster@gaa.ie 

· Health & Wellbeing: aileen.cummins.ulster@gaa.ie
· Inclusion & Diversity: maura.kelly.ulster@gaa.ie 

· Finance: michelle.mcaleer.ulster@gaa.ie 
Breakdown of training sessions:
	GAA: One Club (Integration & Inclusion)

	This session will officially open your club officer training with an overview of national and provincial plans to implement the ‘One Club Model’, which will integration all the GAA codes in your club. This presentation will explain what this will mean for your club and will provide a timeframe and advice on implementation.  

	Club Planning Programme 2012

	This session will emphasise the Club Planning Programme which will be rolled out in 2012 to help clubs design and develop club plans.  It will highlight the agreed process for dealing with club planning and will highlight the role of your County Development Officer, volunteer facilitators and your club in this process.  This is a key initiative for 2012 and we hope this session will inspire clubs to develop their individual plans.

	Applying for Club Maith

	In its second year this workshop will highlight why it is important that your club applies for Club Maith, how you go about doing that, and what exactly is required to achieve Club Maith.  This session will include sample Club Maith portfolios from clubs who have achieved this standard.  Please Note, this is a very important workshop for any club in the six counties hoping to apply for government funding as Club Maith is now a requirement for funding!

	Club Health Matters

	This workshop will look at the health issues facing clubs off the field of play.  Important advice on defiballators, heart screening, ASAP, player health and wellbeing will all be explored.  This workshop will also provide clubs with practical advice on how to implement healthy initiatives within their club.

	Club Finance

	This workshop will explore the practical aspect of club finance, including: club accounts – keeping the records and certifying, balancing income and expenditure, safeguarding the club treasurer, CASC and Tax exemptions.  This session will also build on last year’s fundraising workshop by highlighting some new fundraising initiatives for 2012.  Sinead Quinn from Croke Park will also take this part of this session to highlight key issues relating to insurance in GAA clubs across Ulster.

	Designated Officers – Child Protection in your Club

	An ever popular workshop, it has been designed to focus on the role of designated officers within cubs.  This workshop will provide important advice on the role, duties and responsibilities on designated officers and the club.  This is a must for all club designated officers.

	Respect & Discipline in your Club

	This session will reflect on what the GAA means to Gaels across all clubs and how we should all work harder to ensure that meaning is protected.  It will  explore how high profiled incidents of poor discipline in clubs across Ulster in 2011 has damaged the Associations reputation and it will appeal to clubs to increase efforts to ensure respect and discipline are upheld at all times so that this Association can continue to be the pride of Ireland and Ulster.


